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Private-investment opportunities in the market

Opportunities for the private sector to invest in public-transportation 
infrastructure through public-private partnerships are likely to be worth 
more than $330 billion from 2005 to 2010.

Airports

Rail

Roads

Seaports

Public-private-partnership
Investments, $ billion (1)
Total=$330 billion

160
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19

6

(1) Estimated value of required private investment in publicly owned 
infrastructure.
Source: Dealogic; McKinsey analysis

Projected volume of planned investments in public-t ransportation infrastructure
for selected countries, 2005-2010 1
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Global opportunities by zone

Globally, rail will account for 48 percent of the total value of  
projects.

PPP investment by region $Billion
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Source : Mc Kinsey analysis
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Opportunities in the market

� The most stable and attractive opportunities lie in markets that
have both

• a large pipeline of viable investments and 
• a large degree of  « PPP readiness. » 

� The analysis of a country’s readiness for these projects is based 
on three key factors: 

• the extent of a government’s commitment to public-private 
partnerships, 

• the effectiveness of their governance 
• track record in execution
• Analysis reveals that Australia, South Korea, the United Kingdom, 

and the United States represent the most structurally attractive
areas. China and India are among the markets we classify as 
emerging opportunities.
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Opportunities in the market

Name of prospects Scope
Total 

value EPC
Value 

ALSTOM
Maintenance
(in addition)

Potential 
close

Milan Line 4
Italy

Construction of a 7.3km metro line , 
including civil works , rolling stock 
and   electromechanical systems. 
Operational and maintenanace 
during 27 years.

800 300 ?

Nimes-Montpellier LGV
France

Design , construct and maintain 
70km long HSL between Nime and 
Montpellier

1200 300

La Réunion Tram-Train
France

Design , construct , rolling stock , 
financing , operation and 
maintenance of a 40 km long tram 
train line between Saint Paul and la 
Marre

1500 300 2009

Manilla Metro Line 7
Philippines

Design , construct , rolling stock , 
financing , operation and 
maintenance of a 22 km elevated 
metro line line 7 in Manilla during 25 
years 

700 300 2008

Hyderabad Elevated Metro
India

1500 750 2008

Lima Metro Line 1
Peru

Design , build, finance, operate , 
maintain elevated metro 20km

Makkah-Madinah HSL
Saudi Arabia

Design , build, finance, operate , 
maintain HSL between Makkah-
Madinah - 350km 

5000 1500 2009

Coimbra LRT
Portugal Tram train

SEA (Tours Bordeaux) LGV
France

Design , construct and maintain 340 
km HSL between Tour and 
Bordeeaux

5000 400 ? 2009

Dublin Metro North
Ireland

Design , construct , finance and 
maintain 17 km metro line in Dublin 
during 30 years.

2000 400 2009

Mumbai Metro Line 2
India

1000 500 ? 2009

Mexico Suburban L2,L3
(Regional) Mexico

Design , build , 
finance,operate,maintain suburban 
lines 400 ea. Line 250 ea. Line 2009
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Market opportunities 
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Alstom 2006 - 2007  

Two main activities: Power Systems & Power 
Service

Transport

Orders intake: 19 billion �

Sales: 14.2 billion �

Operating income: 957 million �
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Concessions : Major references  

Manchester Metro Line 1 - UK 1990
UK’s first light rail BOT; 26 km/26 vehicles

Rouen Metrobus Line 1 - France 1991
30-year concession; 11 km/28 vehicles

Arlanda Airport Link - Sweden 1994 
45-year concession; 40 km line/7 EMU trains

Barcelona LRT Ph 1 - Spain 2000
28-year concession; 16km/19 Citadis LRV’s

Barcelona LRT Ph 2 - Spain 2003
25-year concession; 14km/18 Citadis LRV’s

Jerusalem LRT Line 1 - Israel 2004
30-year concession; 14km/46 Citadis LRV’s

Florence LRT Lines 2&3 – Italy 2005
25-year concession; infrastructure

Milan metro Line 5 – Italy 2006
32-year concession; infrastructure

Reims LRT Line 1 – France 2006
30-year concession; 11km/18 Citadis LRV’s    

Barcelona

JJeru
salem
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1) ALSTOM primary interest is to secure profitable orders by 
establishing/reinforcing « partnership » with customers 
and partners

� equity participation is necessary to get these orders

� increase of non rolling stock ALSTOM’ s orders

� better payment terms for EPC

� long term presence with maintenance (extensions, return on 
experience)

2) ALSTOM is prepared to dispose its equity interest in due 
time as long as it does not weaken its position as 
supplier/maintenor

Interest of Alstom for concessions / 
PPP
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Sell down of ALSTOM’s participation in Rouen & Arlanda after some 
years of operation

From 2000 to 2006 :
� 12 bids submitted of which 2 were cancelled

� Hit rate : 60%

� 32 M EUR equity committed for 1,3 billion EUR orders for ALSTOM 
(incl. maintenance) :

• 180 million EUR/year
• more than + 100% orders compared to 1990/1999 period

� Ratio equity/orders : 2,6% (4,7% w/o maintenance)

Experience of Alstom in concessions / 
PPP

1 300 M EUR orders 
180 M EUR/year32 M EUR equity
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Equity participation was necessary to get these orders 

Financing of all concessions won by ALSTOM have been 
closed satisfactorily

Dividends have been already received (Barcelona)

It is possible to sell our participations after some years of 
operation (Rouen, Arlanda)

Better knowledge of bankable risk structures (concession 
contract, EPC contract, O&M contract) 

Advisable to limit number of partners and to be significatively
present, both at concession and construction levels 

Data base (reference library)

Today’s lessons
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ALSTOM’s concessions: 
The future till 2012

Estimated orders
� 1 300 to 1 700 M EUR from EPC ( 25%-33% hit rate )
� 700 to 1 000 M EUR maintenance 

between 2 000 and 2 700 M EUR orders over the period

or from 300 to 400 M EUR average orders/year

Up to 400 M EUR/year
(v/s  180 M EUR today)



www.alstom.com


